BOARD OF SUPERVISORS

Brown COumtg

305 E. WALNUT STREET
P.O. BOX 23600

GREEN BAY, WISCONSIN 54305-3600 EXECUTIVE COMMITTEE
PHONE (520) 448-4015 FAX (920) 448-56221 Mary Scray, Chair
E-mail be_gounty board@co.brown wi.us Guy Zima, Vice Chair

Tom Lund, Jesse Brunette, Bernie Erickson
’ Pat Evans, Tom De Wane

I Call meeting to order.
il. Approve/modify agenda.
[l Approve/modify minutes of November 3, 2011.

Communications

1. Communication from Supervisor Vander Leest re: Request to include a commitment of future
excess Room Tax Monies in Brown County toward the Resch Center, Shopko Hall and Arena
Complex Capital needs. This would be included in our resolutions related to supporting the Kl
Expansion. Motion at 10/3/11 mtg: To hold one month with a request that the County Executive
and Supervisor Vanderleest bring back information related to future maintenance costs for the
arena complex; Motion at 11/3/11 mtg: To hold {(Supervisor Vander Leest not present).

2. Communication from Supervisor Lund re: Put $20,000 in County Board Budget for outside legal
counsel and establish a policy for this usage. Referred from November County Board.

Legal Bills
3. Review and Possible Action on Legal Bills to be paid.

Reports
4. County Executive Report,

a) Budget Status Financial Report for October, 2011.

5. Internal Auditor Report.
a) Budget Status Financial Report for October, 2011
b) Other.

6. Board Attorney Report.

a) Discussion re: Chapter 4 as it relates to the Highway Department.

b) Resolution re: Authority to Execute a 2012 Labor Agreement with the Brown County
Sheriff’s Department Supervisory Employees.

c) Aclosed session pursuant to Wis. Stats. § 19.85(1)(e) for the purpose of deliberating or
negotiating the purchase of public properties, the investing of public funds, or conducting
other specified public business, whenever competitive or bargaining reasons require a
closed session. {Labor Negotiations).




Executive Committee
December 12, 2011 / Page 2

Vacant Budgeted Positions (Request to Fill

7. Finance/Purchasing — Administrative Clerk-Purchasing (vacated 12/15/11).
8. Health Department — Public Health Nurses (x2) (vacated 12/16/11 & 12/29/11).
9. Highway Department — Assistant Superintendent (vacated 12/23/11).

10. Highway Department — Engineering Technician Il (vacated 12/9/11).

11, Highway Department — Fleet Manager Position (vacated 12/23/11).

12, Highway Department — Highway Laborer (vacated 12/1/11).

13. Human Services — Administrative Secretary (vacated 1/6/12).

14, Human Services — Assistant Director of Nursing (vacated 12/23/11).

15. Human Services — Clinical Social Worker {(vacated 11/2/11).

16. Human Services/CTC — Housekeeper | (x1.5) (vacated 4/30/11 & 11/26/11).

17. Human Services — Social Worker/Case Manager-CPS (x3) (vacated 10/3/11 (x2) & 11/1/11).

18. Information Services — Programmer/Analyst Il {vacated 12/2/11).
Other
19, Such other matters as authorized by law.

Mary Scray, Chair

Notice is hereby given that action by the Committee may be taken on any of the items, which are described or listed in this agenda. The
Committee at their discretion may suspend the rules to allow comments from the public during the meeting. Please take notice that it is
possible additional members of the Board of Supervisors may attend this mecting, resalting in a majority or quorum of the Board of
Supervisors, This may constitute a meeting of the Board of Supervisors for purposes of discussion and information gathering relative to

this agenda.
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IN ACCOUNT WITH

MICHAEL BEST

s & FRIEQORICH LLP

John F. Luetscher
Brown County Corporation Counsel
Northern Building - Room 680

305 East Walnut Street November 10, 2011
- POBox23600 Invoice No. 1171202
Green Bay, WI 54305-3600 -
EIN 39-0934985
Dua Upon Presentation
[Return Upper PorionwBh Payment, .. ... ... ..

Invoice No. 1171202
For Professional services rendered through October 31, 2011, as follows:
Matter: 018236-0042 Fox River Cleanup - Insurance

10/19/11 R Exum Review inquiry from accounting regarding payment of invoice, 030 $45.00

refunds and CNA check.
10/11/11 R Exum . .Follow up with accounting regardmg payment of outstanding 1.30 $195.00

O
P, Box 1806

Madison, Wisconsin 537011806
FAX 608,2983.2275

Telephone €08.257.3501

Mid\aelbasteum

Client: 018236

‘_".CNA invoices; process defense invoice and send to Wausau and

" CNA for payment; process Wausau payment; update defense cost
tracking chart; send Wausau check and updated defense cost chart
to client; discussion with accounting regarding CNA invoices.

10/12/11 R Exum Process additional check received from CNA,; update defense 0.20 $30.00
_ tracking chart and forward check to client, ST
10/17/11 R Exum Process CNA payment for invoice 1163706, update defense 0.30 $45.00
' payment tracking chart and forward check to client; update :
. electronic filing.
- 10/20/11 R Exum Summarize CNA outstanding payment still owed for DACrass. 0.10 $15.00
10/24/11 R Exum - Process CNA payment received. 0.20 $30.00
- 19/26/11. R Exum - Process CNA. and Wausau defense nayments update defense cost . 0.70 $105.00
o v “tracking chart with payment information; prepare letter to chent
'_enclosmg cheeks
“Total Hours 3.10 |
'Disbu_rsements:
Postage o 2.96

Photocopﬁng

.



IN ACCOUNT WITH

g ouﬂl P m‘E? ﬂw ——e
P.0. Box 1806
Madison, Wisconsin 53701-1808

MICHAEL BEST | | Tt 6083573501

& FRIEDRICH LLP i

Mlt:haelbest.mm

Client: 018236 ' Page 2

November 10, 2011
Invoice No. 1171202

Matter: 018236-0042 Fox River Cleanup - Insurance
Disbursements Totél - : , o $3.56
Total This Matter | - $408.56

.{ﬁf "g =l ._,_':,, - Q’-’:‘ i,\:_‘l' c\f{ u:ﬁ‘.\a
MICHAEL BEST
rssunssims & EHIEDRIGH LLP s




IN ACCOUNT WITH

;ﬁi Jlagimsin 537011806
MICHAEL BEST T aomaa 3504
8 FRIEDRICH LLP e Michaglbest.com
Client: 018236 Page 3
November 10, 2011

Matter: 018236-0042

Invoice No. 1171202

Fox River Cleanup - Insurance
ATTORNEY BREAKDOWN
Attorney - Title Hours Worked Billed Per Hour
RExum Paralegal 3.1  $150.00
Totals 3.10

E—-—:r_u TR

" Bill Amount

$465.00
$465.00



“Tn Accoimt With

FREDERICK J. MOHR ¢
Tel: (920) 437-5441 Fax: (920) 437-5443
RECEIVED
Qv @3
Human Besources
Page: 1
BROWN COUNTY HUMAN RESOURCES October 31, 2011
C/0 KAY LENZEN S Account No: 2647M
305 EAST WALNUT STREET
GREEN BAY WI 54301
Correction Officers ' $30.00
Human Services $936.00
Highway $117.00
Sheriff's Dept. $1,872.00
Teamsters - $117.00
Library $702.00

$3,774.00

Interest accrues at the rate of 1% per month on all balances
over 30 days :




In Accouht With

FREDERICK J. MOHR ¢

ATTORNEY AT LAW

414 East Wainut Street, Suite 101, P.O. Box 1015, Green Bay, WI 54‘305-1015

BROWN COUNTY HUMAN RESCQURCES

C/0 KAY LENZEN
305 EAST WALNUT STREET
GREEN BAY WI 54301

Tel: (920) 437-5441 Fax: {920) 437-5443

Correction Officers

Previous Balance

Balance Due

.Human Services
Previous Balance

Drafting of Reply
Drafting of Reply

Page: 1

October 31, 2011

Account No: 2647-0M
Statement No: 5075
$30.00

$30.00

Account No: 2647-1M
Statement No: 5075
$136.50

Hours
1.00 195.00
1.00 195,00

;Drafting of Reply 0.50 97.50
Drafting of Reply 0.490 78.00
Letter to WERC 0.20 39.00
Attention to Letter from Arbitrator 0.20 39.00
~Telephone Conference with Attorney Parins 0.20 39.00
Telephone Conference with Attorney Parins _  0.20 3%.00
Attention to Letterrfrom Attorney Parins 0.20 39.00

0.20 39.00

Attention to Letter from Attorney Davis




" In Account With

FREDERICK J. MOHR uc

ATTORNEY AT LAW 414 East Walnut Street, Suite 101, P.O. Box 1015, Green Bay, WI 54305-1015

Tel: (920) 437-5441 Fax: (920) 437-5443

Page: 2
BROWN COUNTY HUMAN RESQURCES October 31, 2011
Account No: 2647-1M
Statement No: 5075

Human Services
For Current Services Rendered 4,190 799.50
Total Current Work 769.50
Balance Due $936.,00
Account No: 2647-2M
Statement No: 5075

Highway
Hours

Review of Arbitration Decision 0.40 78.00
Letter to Debbie 0.20 39.00
For Current Services Rendered 0.60 117.00
Total Current Work . o '117.00
Balance Due $117.00
Account No: 2647-4M
Statement No: 5075

Sheriff's Dept.
Previous Balance _ - $448.50

Hours



"I Account With

FREDERICK J. MOHR 1.c

ATTORNEY AT LAW

414 East Walnut Street, Suite 101, P.O, Box 1015, Green Bay, W1 54305-1015

Tel: (920) 437-5441 Fax: (920) 437-5443

Attention

Page: 3
BROWN COUNTY HUMAN RESQURCES October 31, 2011
Account No: 2647-4M
Statement No: 5075
Sheriff's Dept.

Hours
Attention to Letter from Delain 0.20 39.00
Letter to Delain 0.20 35.00
Letter to Delain 0.20 39.00
Attention to Letter from Delain 0.20 39.00
Attention tco Letter from WERC 0.20 39.00
Telephone Conference with Delain 0.20 39.00
Conference with Delain & Poteat 1.80 351.00
Attention to Letter from Delain 0.20 39.00
Attention to Letter from WERC 0.20 39.00
Attention to Letter from Arbitrator 0.20 39.00
Drafting of Answer 1.80 351.00
Lrafting of Answer 0.30 58.50
Letter to Delain 0.20 39,00
Attention to Letter from Attorney Cermele 0.20 39.00
Telephone Conference with Attorney Cermele 0.20 39.00
Letter to Attorney Cermele 0.20 39.00
Attention to Letter from Attorﬁey Cermele 0.20 '39.00
Attention to Letter from Attorney Cermele 0.20 39.00
Attention to Letter from Attorney Cermele 0.20 39.00
" Attention to Letter from Arbitrator 0.20 35.00
. Attention to Letter from Attorney Cermele 0.20 39.00
Letter to Attorney Cermele 0.20 39.00
Attention to Letter from Attorney Cermele 0.20 39.00
to Letter from Arbitrator 0.20 39.00




“In Accoiml With

FREDERICK J. MOHR 1.c

ATTORNEY AT LAW 414 East Walnut Street, Suite 101, P.Q. Box 1015, Green Bay, WI 54305-1015
Tel: (920} 437-5441 TFax: (920) 437-5443

Page: 4
BROWN COUNTY HUMAN RESOURCES Qctober 31, 2011
Account No: 2647-4M
' Statement No: 5075
Sheriff's Dept.
Hours
Letter to WERC 0.20 38.00
Attention to Letter from Attorney Cermele 0.20 39.00
For Current Services Rendered 8.50 1,657.50
Total Current Work 1i,657.50
10/07/11 Less Payment Received -234.00
Balance Due ' '$1,872.00
Account No: 2647-5M
Statement No: 5075
Teamsters
Previous Balance $78.00
‘ Hours
Attention to Letter from Arbitrator ©0.20 39,00
For Current Services Rendered 0.20 39.00
Total Current Work _ 38.00
Balance Due $117.00




* Fn 'Accotint With

FREDERICK J. MOHR 1.c

ATTORNEY AT LAW 414 Fast Walnut Street, Suite 101, P.O. Box 1015, Green Bay, WI 54305-1015

Tel: (920) 4375441 Fax: (520) 437-5443

Page: 5
BROWN COUNTY HUMAN RESOURCES QOctober 31, 2011
Account No: 2647-TM
Statement No: 5075

Library
Previous Balance $585.00

Hours

Telephone Conference with Etten ‘ 0.20 33.00
Attention to Letter from Stainbrook 0.20 39.00
Letter to Stainbrook 0.20 39.00
Preparaticon for Arbitration 0.60 117.00
For Current Services Rendered 1.20 234.00
Total Current Work - 234.00
10/07/11 Less Payment Received -117.00
Balance Due $702.00
Total Balance Due $3,774.00

Interest accrues at the rate of 1% per month on all balances
over 30 days. '




InvAcmunt With

FREDERICK J. MOHR ..c
ATTORNEY AT LAW 414 East Walnut St['eef, Suite 101, P.O. Box 1015, Green Bay, WI 54305-1015
RECER Tel: {920) 437-5441 Fax: (920} 437-5443
DEC G 5201
Humearn Resourses
Page: 1
BROWN COUNTY HUMAN RESQURCES November 30, 2011
C/0O KAY LENZEN Account No: 2647M
305 EAST WALNUT STREET
GREEN BAY WI 54301. °
Correction Officers $30.00
Human Services $2,379.00
Highway . ‘ $156.00
Sheriff's Dept. 51,794.00
Teamsters ’ ' 5117.00
Library $1,443.00

$5,919.00

Interest accrues at the rate of 1% per month on all balances
over 30 days




In Accouut With

FREDERICK J. MOHR uc

ATTORNEY AT LAW 414 East Walnut Street, Suite 101 ’ P.C. Box 1015, Green Bﬂy, WI 54305-1015

Tel: (920)437-5441 Fax: (920) 437-5443

Page: 1
BROWN COUNTY HUMAN RESOURCES November 30, 2011
C/C KAY LENZEN Account No: 2647-0M
305 EAST WALNUT STREET Statement No: 5094
GREEN BAY WI 54301
Correction Officers
Previous Balance $30.00
Balance Due $30.00
Account No: 2647-1M
Statement No: 5094
Human Services
Previous Balance $936.00
Hours
Review of BRriefs 0.80 156.00
‘Drafting of Brief 1.80 351.00
Research of Law 1.00 195.00
Drafting of Brief 1.60 - 312.00

Drafting of Brief 1.00 195.00
Drafting of Affidavit 0.50 97.50
0

‘Letter to WERC .20 39.00
Review of Union Brief : 0.50 97.50
For Current Services Rendered 7.40 1,443.00



In -:Account Wth
FREDERICK J. MOHR 1c
ATTORNEY AT LAW 414 East Walnut Street, Suite 101, P.O. Box 1015, Green Bay, WI 54305-1015
Tel: (920) 437-5441 Fax: (920) 437-5443
Page: 2
BROWN COUNTY HUMAN RESOURCES November 30, 2011
Account No: 2647-1M
Statement No: 5094
Human Services
Total Current Work 1,443.00
Balance Due $2,379.00
Account No: 2647-2M
Statement No: 5094
Highway -
Previous Balance $117.00
Hours
Attention to Letter from WERC 0.20 39,00
For Current Services Rendered 0.20 39.00
Total Current Work 39.00
Balance Due $156.00
Account No: 2647-4M
. Statement No: 5094
Sheriff's Dept. '
Previous Balance .. 81,872.00
11/07/11 Less Payment Received ' B - =78.00



In Account With

FREDERICK J. MOHR .

ATTORNEY AT LAW 414 East Walnut Street, Suite 101, P.O. Box 1015, Green Bay, W1 54305-1015

Tel: (920)437-5441 Fax: (920) 437-5443

Page: 3
BROWN COUNTY HUMAN RESOQURCES November 30, 2011
Account No: 2647-4M
Statement No: 5094
Sheriff's Dept.
Balance Due $£1,794.00
Account No: 2647-5M
: Statement No: 5094
Teamsters
Previous Balance 5$117.00
Hours

Attention to Letter from WERC 0.20 39,00
For Current Services Rendered 0.20 39.00
Total Current Work 39.00
11/07/11 Less Payment Received -39.00
Balance Due $117.00
Account No: 2647-TM
: Statement No: 5094

Library
Previous Balance $702.00

Hours

Preparation for Arbitration 2.00 350.00
Attendance at Library Arbitration _ 2.00 390.00




CIn Account Witly

FREDERICK J. MOHR ;¢
ATTORNEY ATLAW 414 East Walnut Street, Suite 101, P.O. Box 1015, Green Bay, W1 54305-1015
Tel: (920) 437-5441 TFax: (920} 437-5443
' Page: 4
BROWN COUNTY HUMAN RESOURCES November 30, 2011
Account No: 2647-TM
Statement No: 5094
Library
For Current Services Rendered 4,00 780.00
Total Current Work 780.00
11/07/11 Less Payment Received -39.00
Balance Due $1,443.00
Total Balance Due $5,91%8.00

Interest accrues at the rate of 1% per month on all balances
over 30 days. ' '
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December 21, 2011

TO THE HONORABLE CHAIRMAN AND MEMBERS
OF THE BROWN COUNTY BOARD OF SUPERVISORS

Ladies and Gentlemen:
RESOLUTION REGARDING: AUTHORITY TO

EXECUTE A 2012 LABOR AGREEMENT WITH THE BROWN
COUNTY SHERIFF’S DEPARTMENT SUPERVISORY EMPLOYEES

BE IT RESOLVED, by the Brown County Board of Supervisors, that the County
Executive and County Clerk be and are hereby authorized to execute a one (1) year labor
agreement on behalf of Brown County with the Brown County Sheriff’s Department Supervisory
Employees, effective January 1, 2012, which agreement shall provide the following major changes
from the 2010-2011 labor agreement.

BE IT FURTHER RESOLVED that the funds to cover the costs resulting from the

adoption of this resolution shall be made available from funds budgeted for this purpose.

BROWN COUNTY SHERIFF'S DEPARTMENT
SUPERVISORY LABOR CONTRACT

This Agreement, made and entered into according to the provisions of Section 111.70 Wisconsin Statutes by and
between Brown County as municipal employer, hereinafter called the "County" and the Bargaining Unit of the
Brown County Sheriffs Department Supervisory personnel, hereinafter called the "Bargaining Unit". Fhe
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Article 3. 2. RECOGNITION

The County agrees to recognize the bargaining unit as the bargaining agent for the supervisory ranks of lieutenant
and captain of the Brown County Sheriff's Department in the matter of wages, hours of work, and working
conditions ;- -gityati herein-this-contract-is-in-conflict-wi isting Wisconsi tes-lir-the-ease

Ob



Article =4, BARGAINING UNIT ACTIVITY

The bargaining unit agrees to conduct its business off the job as much as possible. However, agents and
representatives of the bargaining unit having business with members of the bargaining unit may confer with such
- members during the normal working day for a reasonable time, provided that permission is first given by the en-
duty—shift supervisor | . which will not be unreasonably withheld. The employer

agrees not to deduct any pay from any employee conducting such business. Ijihe—bafg&uﬂng—uﬂwﬂl—?ﬂmmh—the
emplover with-alist of its-officers-and-representatives-annually: Off-duty officers, under no circumstance, will be

compensated for conducting bargaining unit activity.

Article$: 5. WORK RULES

Article 9: 6, JOB DESCRIPTION

Descriptions for each job position within the department including such duties and expectations of the
performance of the job shall be maintained by the Sheriff's Department and Human Resources Department.

-3-
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Failure to perform

Article 10: 7. PROMOTION AUTHORITY

The Brown County Sheriffi—aeting—for—the Brown—County—Beard shall have final authority for promotion,

establishment of criteria for promotion, and descriptions for each job category. Such criteria shall be available to

Article 1.8, DISCIPLINARY PROCEDURE

No regular employee shall be disciplined or discharged except for just cause. Written notice of the discipline,
suspension, or discharge and a description of the incident warranting the action shall be given to the employee with
a copy to the bargaining unit.

The employee will have an informal hearing before the Sheriff, 6 nee, before any disciplinary action is
taken. The employee and the bargaining unit will be notified of t r the discipline and the time of the

hearmg at least 24 hours prlor to the time of the 1nforma1 hearmg but——net—mefe—thaﬂ—wﬁ—day%—(e*eludmg—smfdays—
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Employees who work the 5-2 shift shall be compensated at the rate of one and one-half (1 1/2) times their normal
rate of pay for afl hours worked outside of their normally scheduled hours or in excess of 8.00 hours in any
working day, except as provided below.

Overtime may be taken at the rate it is earned as compensatory time by mutual agreement of the Employer and
employee Compensatory time can accumulate to a maximum of elghty (80) hours. The-Empleyerwill notifi-the

xist, employees will be given a thirty (30) day
r to reduce their compensatory time to zero. Any
to between the employee and the Human Resources

extension from %heﬂ‘—aﬁﬂwer-saﬁ'—date

further extension will be of a duratio:
Director.

y agr

Minimum Call-In Time. A call-in is defined as any time an employee is required to work outside his/her normal
work shift schedule. However, a call-in does not include the following:

1. An extension of the normal work shift by one hour on the front or any extension on the back of such shift
(exclusive of reporting time).

2. Disciplinary procedures where the officer is not vindicated through the grievance procedure.

3. Certain training time as provided below.



Employees will be compensated for a minimum of three (3) hours for any call-in time worked on a scheduled work
day. Employees will be compensated for a minimum of five (5) hours for any call-in time on a day off or
scheduled vacation day. This call-ln time shall be compensated at the normal rate of pay Call-in tlme shall not be
pyramided with overtime {effective-upon ; < b

Article 14, 12

Unless-otherwise-herein-provided, The following will

be the procedure for compensating the employees for

periods of training: time-

1.

During Normal Hours, Employees required to attend training sessions during the normally scheduled hours
shall be compensated at the employees' regular rate of pay for such hours scheduled.

Voluntary Training. Employees attending pre-approved training on a voluntary basis on an employee's off
hours shall be entitled to compensatory time off or pay calculated at a straight time rate. Ia-erder To qualify
for compensatory time off hewever,—the employees must first receive prior approval of the Sheriff or his
designee. '

Involuntary_Training—Except-as-otherwise-provided-in-this-—paragraph, When an employee is required to

attend training by the employer during off hours, such employee shall be compensated at one and one-half (1
1/2) times his normal rate of pay for attending such schools. This paragraph will not apply to the first twenty-
four (24) hours of training scheduled during off hours cach year for training required to maintain law
enforcement certlﬁcatwn (including, w1thout hmltatlon by enumeratlon firearms training). Notwithstanding




pay:

4, Changing Hours for the Purpose of Training.

Under-the-limited-conditions—set-forth-below, The employer

Ily scheduled hours for th ftr

-10 -

bb



Article 25. 13, UNIFORM ALLOWANCE

Each employee of the Brown County Sheriff's Department shall have an account to be known as "clothing
allowance". They are allowed to draw four hundred eighty dollars ($480.00)—Effective-the-first pay period;which
includes-January1,—1998; The accounts are accumulative to three hundred fifty dollars ($350.00) but cannot be
carried over into the last year of employment. During the first and last year of employment, the clothing allowance
is prorated on a monthly basis. The Sheriff shall have discretion as to types of clothing to be purchased by
employees of the Department.

-11-
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Defiitions

A. Base pay is defined as that pay received by an employee of the Brown County Sheriff's Department as

outlined in Article 2} 10, Salaries, of the labor agreement.

B. Holiday pay is defined as that pay or compensatory time off received by every member of the Brown
County Sheriff's Department Supervisory Labor Association regardless of whether or not the employee
works the holiday.

C. Holiday is defined as a day marked by a general suspension of work in commemoration of an event and
does include the following days:

New Year's Day Labor Day

President's Day Columbus Day

Easter ~ Veterans Day

Memorial Day Thanksgiving Day

Independence Day Christmas Day
-13-



D. Premium pay is defined as that pay or compensatory time off received by every officer of the Brown
County Sheriff's Department Supervisory Labor Association who is regularly scheduled to work
exclusive of sick leave and works a shift or a portion of a shift (includes worker's compensation, vacation,
or compensatory time) is to be compensated at a rate of one (1) hour of pay or compensatory time off for
each hour of work for 5-2 personnel.

E. Overtime pay is defined as that pay or compensatory time computed at one and one-half (1 }%) times the
hourly rate for all hours worked.

II. Application:

A. Regularly scheduled to work (8 hours) (5-2 perscnnel)
1) Base pay (compensated up front)
2) Holiday pay (compensated up front)
3) Premium pay

B. Regularly scheduled to work (more than 8 hours) (5-2 personnel)
1) Base pay (compensated up front)
2) Holiday pay {(compensated up front)
3) Premium pay
4} Overtime pay

C. Not regularly scheduled to work (8 hours) (5-2 personnel)
1) Holiday pay (compensated up front)
2) Premium pay
3) Overtime pay

. Not regularly scheduled to work (more than 8 hours) (5-2 personnel)
1) Holiday pay (compensated up front)
2) Premium pay
3) Overtime pay

Article 29.15. PERSONAL DAYS

- 14 -
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Article 30. 16. VACATIONS
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Article 36. 18: CASUAL DAYS

Feo-providefirst-daycoveragefor-sickness;each-employee—will
receive-five-(5)-casual-days-each-JanuaryJ: Casual days may also be used for personal time off with actual days

off bemg subject to mutual agreement between the employee and the employer. Casual days will not be w1thhe]d
capricious reasons except during the last two (2) weeks of employment ;
of At the end of each calendar year employees shall be paid at their existing rate of pay for any casual
ays not use during the year, to a maximum of five (5) days (payment shall be made automatically prior to the
following January 31).

=21~
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Casuai days may be taken

fifteen (15) minute increments for-purpeses—of required

wotk:

(4) Casual days and banked sick leave may be used by an employee whe—is—injured—on—the—job to
supplement his/her disability benefits in an amount which will equal regular pay.

Article 3% 19, SHORT TERM DISABILITY i

€) Employees who have completed six—{6)-months 1
disability leave pay as follows:

of service shall be eligible for

ge

Sickness or an off the job accident or injury of the employee - coverage after three (3)

work days at 75% of regular pay untilthe-start ot long-term-disability-coverage.

b



after 180 days of disability to e;ge with offsets for Socia
System disability benefits and s Compensation ben

a prorate

(2) The Wisconsin Retirement System requires that the employer certify that all earnings, including
service and pay for vacation and sick leave, have been paid and that the employee is on a leave-of-absence and not
expected to return to work or has been terminated because of a disability. Therefore, once it has been determined
on the basis of a report from the employee's doctor that the employee is not reasonably expected to return to work,
the employee will be terminated from the payroll and paid all appropriate accrued benefits. If the employee is

-23 -



expected to be able to return to work, the employee will be granted a leave-of-absence up to two years, but not to
exceed his/her length of service with the County.

When the employee is able to return to work after being on L'TD, the employee will be reinstated
fo an avallable position for which he/she is qualified. Such determination will be made by the employer on a case-
by-case basis. While on LTD, the employee will continue to accrue seniority for job posting purposes only.
Seniority for other purposes will be frozen at the beginning of the LTD leave and shall begin accruing upon the
employee's return to work.

BANKFD SICK LEAVE

All employees will have their individual sick leave accumulation as of December 13, 1993 (the ratification date of
the 1993-1994 Agreement), up to the maximum of 135 days "banked" in a sick leave accumulation account which
may be used by the employee to supplement any 75% of regular pay benefit received for a disability. Banked sick
leave may be used to make the employee whole for base pay earnings. However, no additional sick leave benefits
will accrue in the banked account unless they are vacation days earned but unused during the final three (3) years
of their employment with Brown County. All sick leave shall be subject to administration by the department
heads. In the event of the death of an employee said employees' beneficiary will receive a payout equal to the sick
leave balance in their account. The maximum payout for the death of an employee is 135 days.

All employees reaching normal retirement or disability shall be eligible to continue in the County's health
insurance group plan until the age of sixty-five (65). The County shall pay all of the monthly premium payable,
provided that the total amount expended for such insurance for each retired employee shall be limited to an amount
equal to the value of any accumulated and unused sick pay not to exceed 135 days, effective January 1, 1988,
standing to the credit of that employee as of that employee's date of retirement.

After the amount expended for any employees reaching the limit for such employee, the monthly premiums shall
thereafter be paid by the employee.

1. In the event that an employee, eligible under the sick leave provision and eligible for retirement under the
provision of the Wisconsin Retirement System dies prior to retirement, the survivor of said employee shall
be entitled to 100% of the accumulated sick leave conversion as indicated above. In the event that an
employee dies after retirement, the survivor of said employee shall be entitled to continue drawing on such
fund as long as the surviving spouse does not remarry or the children of the deceased employee are not
dependent as determined by the dependency rules of the Internal Revenue Code.

2. Dependent children, in accordance with regular County policy, will be eligible to apply the escrowed
amount for health insurance premium payment purposes upon the death of the surviving spouse.
Remarriage of the surviving spouse will not terminate the eligibility of dependent children for this benefit.

3. Any funds remaining in the escrow account after death of the retiree, death or remarriage of the surviving
spouse, or death or ineligibility of dependent children shall revert back to the County.

4. This health insurance premium payment program for protective employees is mandatory for all covered

employees upon retirement and supersedes all previous sick leave payment programs upon retirement
sponsored by Brown County.

-4 -



5.

If death of a covered protective service employee occurs before eligibility for retirement, 100% of the
existing payment of accumulated sick leave will apply to the estate of the deceased employee for purposes
of payment of health insurance premiums in accordance with above policy.

-25 -
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Article 46. 25. DRUG TESTING

(See attached addendum.)

Article 47. 26 AMENDMENT PROVISIONS

This Agreement is subject to amendment, alteration or addition only by a subsequent written agreement between
and executed by the County and the bargaining unit where mutually agreeable. The waiver of any breach, term or
condition of this Agreement by either party shall not constitute a precedent in the future enforcement of all its
terms and conditions.

Article 49, 27. SAVINGS CLAUSE

If any article or section of this Agreement or any addendum thereto should be held invalid by operation of law or
by any tribunal of competent jurisdiction, or if compliance with or enforcement of any article or section should be
restrained by such tribunal, the remainder of this Agreement and addendum shall not be affected thereby, and the
parties shall enter into immediate collective bargaining negotiations for the purpose of arriving at a mutually
satisfactory replacement for such article or section.

=27 -
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Article 51. 28 TERMS OF AGREEMENT

This Agreement shall
and including De

MEMORANDUM OF UNDERSTANDING

Multi-Jurisdictional Task Force Assignment

The following agreement has been reached between Brown County and the B nty Sheriff Supervisory

Employees Association.

The parties agree that in the event that a member of the Association is selected and assigned to a position
with the Multi-Jurisdictional Task Force, the individual will continue to accrue seniority during the time of
such assignment. The parties further agree that upon the individual's return to his/her normal duties, the
individual will be reassigned to the same ranked position which the individual held at the time of his/her
assignment to the task force, ‘

This memorandum of understanding will expire on December 31, 2043 3

-28-
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MEMORANDUM OF UNDERSTANDING

SHERIFF SUPERVISORY ASSOCIATION
Personnel Assigned 12 Hour Shifts

The following agreement has been reached between Brown County and the Brown County Sheriff’s Department
Supervisory Labor Association.

This agreement shall change the current contract language between Brown County and the Brown County Sheritf’s
Department Supervisory Labor Unit for personnel assigned 12 hour shifts resulting in an 84 hour work week.

This agreement currently applies to 12 hour shift Lieutenants.
1. Hours
The normal schedule for Officers working 12 hour shifts shall consist of two days on, two days off, three days on,

two days off, two days on and three days off. The above results in an 84 hour pay period.

2. Article 21, 10, Salaries

Salaries shall be based on the current negotiated rate of pay in grade multiplied by the annual hours worked.

-29.
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6.4. Article 30. Vacations
Vacations for Officers working 12 hour shifts shall be reflective of benefit hours calculated based on years of
service and shall receive an additional 28 hours of vacation.

Respectfully submitted,

EXECUTIVE COMMITTEE

Approved by:

COUNTY EXECUTIVE

Dated Signed:

Final Draft Approved by County Board Attorney
Authored by: County Board Attorney

Fiscal Note:

-30-



BOARD OF SUPERVISORS ROLL CALL #

Motion made by Supervisor

Seconded by Supervisor
SUPERVISOR NAMES DIST. # AYES NAYS ABSTAIN SUPERVISOR NAMES DIST. # AYES NAYS ABSTAIN
TUMPACH 1 LA VIOLETTE 14
DE WANE 2 ANDREWS 15
NICHOLSON 3 KASTER 16
THEISEN 4 VAN VONDEREN 17
MILLER 5 SCHULLER 18
HAEFS 6 FLECK 19
ERICKSON 7 CLANCY 20
BRUNETTE § WETZEL. 21
ZIMA G MOYNEAN 22
EVANS 16 SCRAY 23
VANDER LEEST 11 CARPENTER 24
BUCKLEY 12 LUND 25
DANTINNE, JR 13 FEWELL 26
Total Votes Cast
Motion: Adopted ___ Defeated  Tabled

-31-
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HUMAN RESOURCES DEPARTMENT

‘Brown County

GREEN BAY, WI 54305-3600 DEBBIE KLARKOWSKI, PHR
PHONE (920) 448-4065 FAX (920) 448-6277 'WEB: www.co.brown.wi.us HUMAN RESOURCES MANAGER
December 12, 2011

Departments for position approval process at November Executive Committee:

Finance/Purchasing — Administrative Clerk-Purchasing (vacated 12/15/11)
Health Department — Public Health Nurses (x2) (vacated 12/16/11 & 12/29/11)
Highway Department — Assistant Superintendent (vacated 12/23/11)
Highway Department — Engineering Technician II (vacated 12/9/11)
Highway Department — Fleet Manager Position (vacated 12/23/11)

Highway Department — Highway Laborer (vacated 12/1/11)

‘Human Services — Administrative Secretary (vacated 1/6/12)

o - Human Services — Assistant Director of Nursing (vacated 12/23/11)

Human Services — Clinical Social Worker (vacated11/2/11)
g Human Services/CTC — Housekeeper ¥ (x1.5) (vacated4/30/10 & 11/26/11) |
| Human Services — Social Wo.rkér/Case M-anager-CPS (x3) (vacated 10/3/11 (x2) & 11/1/11)

- Information Seﬁices — Programmer/Analyst 11 (vacated 12/2/11)



DEPARTMENT OF ADMINISTRATION

Brown County

305 E. WALNUT STREET

P.O. BOX 23600
GREEN BAY, W 54305-3600

g PHONE (920) 448-4040 <8 FAX (920) 448-4036 g WEB: www.co.browr. wi.us s

November 22, 2011

TO: Troy Streckenbach, County Executive
Debbie Klarkowski, Human Resource Manager
Carolyn Maricque, Finance Director

FROM: Cheryl Corbeille

Purchasing Manager

SUBJECT: Request to Fill: Administrative Clerk (Purchasing)

1.

Is the position description current or does it require updates? (Updates to job descriptions
should be submitted, reviewed and approved by the HR Department prior to submitting the
Al form.)

The position is current.

Are the duties of the position related to an essential (mandatory) service? If yes, please
explain.

Yes, the Administrative Clerk works directly with the public accepting quote and proposals.
Describe job performance measurement for this position (clients, caseload, work output, etc.)

Year to date purchasing projects completed this year is currently at 95 as compared to 44 for
last year doubling our work output. In addition to this increase the purchasing division also
took on the following duties this past year: _

e Administrating the county wide purchasing card program consisting of 129 cards,
averaging 1,000 transactions amounting to $100,000 monthly.
Administrating a county wide mobile communication tracking and approval process.
Soon to publish a county wide contract listing.
Publishes quarterly newsletter.
Updated the purchasing intranet site to be more user friendly with numerous work
instructions to help communicate procedures throughout the county.

Explain how this vacancy presents opportunities to streamline processes or reorganize
operations. Considerations should include consolidating, eliminating and/or outsource job
responsibilities.

The Administrative Clerk’s position is necessary to keep the purchasing division running
effectively and efficiently.



5. Are budgeted funds sufficient to cover the cost of filling the position? Or does this position
need to be held vacant for a period of time to offset projected budget shortfalls?

Yes, budgeted funds are sufficient to cover costs.
6. What is the impact of not filling the position in 3 months? 6 months? 12 months? Not at all?

This is an essential position that must be filled in a timely manner.



2012 Cost of Budgeted Position
Administrative Clerk

2012 Fiscal Impact:

2012 Salary

2012 Fringe Benefits

01/01/2012-
1213172012

$ 35,256.00

$ 19,585.00

$ 54,841.00




HEALTH DEPARTMENT

6§10 S. BROADWAY STREET
P. 0. BOX 23600

GREEN BAY, Wl 54305-2600
JUDY _FRIEDERICHS, R.N., B.S.N.

PHONE (920} 448-6400 FAX (920} 448-6449 TOD (920) 448-8448 Director

www.c0.brown.wi.us/health

November 21, 2011

TO: Troy Streckenbach, County Executive
Debbie Klarkowski, Human Resources Manager
Department of Administration

FROM; Judy Friederichs, Director/Health Officer
Health Department

SUBJECT: Requestto Fill: 2 FTE Public Health Nurses

1. Is the position description current or does it require updates? (Updates to job descriptions should
be submitted, reviewed and approved by the HR Department prior to submitting the Al form.)
Description was reviewed and is current.

2. Are the duties of the position related to an essential (mandatory) service? If yes, please explain.
Yes—all services provided are required under statutory regulations re to communicable
disease control, and general public health nursing services for local public health
departments.

3. Describe job performance measurement for this position (clients, caseload, work output, etc.)
Nursing division provides 1287 home visits for children and adults, 13,259 flu/ other routine
immunizations, 26 classes to school-age parents, 689 communicable disease follow-ups, and
800 active/latent TB visits for med administration/case management.

4.  Explain how this vacancy presents opportunities to streamline processes or reorganize operations.
Considerations should include consolidating, eliminating and/or outsource job responsibilities.
There is really not a way to streamline these activities further. Agency already employs
health aides to assist w/ ancitlary activities and utilizes clerical as appropriate. One nurse
position was already lost in the recent past. Community is growing in size and complexity,
and agency staffing has not grown accordingly. Service levels continue to be refined to those
most in need, but mandates for services remain and client referrals continue.

5. Are budgeted funds sufficient to cover the cost of filling the position? Or does this position need
to be held vacant for a period of time to offset projected budget shortfalls?
Yes—positions are budgeted for 2012.

6.  What is the impact of not filling the position in 3 months? 6 months? 12 months? Not at all?
Service provision to clients would get backed up, communicable disease control services may
not be provided in a timely manner resulting in potential further spread, documentation
could get backed up risking liability re to incomplete charting, immunization services may
be limited due to reduced staffing, ete.



2012 Cost of Budgeted Position
Public Health Nurse

2012 Fiscal Impact:

2012 Salary

2012 Fringe Benefits

01/01/2012-
12/31/2012

$ 58,305.00

$ 22,884.00

$ 81,189.00




HIGHWAY DEPARTMENT

Brown County

2198 GLENDALE AVENUE
GREEN BAY, WI 54303 BRIAN L. LAMERS, CPA
PHONE (920) 492-4925 FAX (920) 434-4576 HIGHWAY COMMISSIONER

EMAIL: be highway@co.brown.wi.us

DATE: November 2, 2011

TO: Troy Streckenbach, County Executive
Debbie Klarkowski, County Human Resources Manager
County Administration Department

FROM: Brian Lamers, Commissioner
Highway Department

SUBJECT: Reguest to Fill — Assistant Superintendent Position, as stated in the Table of Organization

Therefore, please find the following information to justify filling this vacancy:

1. Is the position description current or does it require updates? (Updates to job descriptions
should be submitted, reviewed and approved by the HR Department prior to submitting the A1
form).

The position description was reviewed and revised via the Human Resources Department on
April 13, 2010 (see attached). There are no changes needed at this time.

2. Are the duties of the position related to an essential (mandatory) service? If yes, please
explain.

Yes, the Assistant Superintendent posttions are related to essential services. This position is vital
to the operation of the Highway Department, as it oversees the work crews who carry out the
multiple functions of the Department. In addition, the superintendents are also responsible for
assisting in long-range planning for reconstruction and reconditioning projects and equipment
purchases.

3. Describe job performance measures for this position (clients, caseload, work output, efc.)

The amount of lane miles that need fo be monitored, union/crew issues that arise and the amount
of crews & work assignments this position is responsible for.

The one (1) superintendent and two (2) assistant superintendents supervise 62 highway laborers
and fifteen (15) summer/temporary employees during the summer season; along with overseeing
the day-to-day operations out of the three (3) satellite shops located in New Denmark, Langes
Corners and Greenleaf, and the emergency on-call dufies that go along with the position.



ASSISTANT SUPERINTENDENT JUSTIFICATION
PAGE 2

4. Explain how this vacancy presents opportunities to streamline processes or reorganize
operations. Considerations should include consolidating, eliminating and/or outsource job
responsibilities.

Following the retirement of the Superintendent in August 2010, different options were thoroughly
looked at (including the creation of working Foremen); however upon conclusion of the
investigation, we felt these other options would not be fiscally responsible and would cause
unforeseen issues.

In addition, during the 2011 budget process, one of the Assistant Superintendent positions was
left “unfunded’, which is to be reviewed during the 2012 budget process. By not funding this
position, it has reduced our superintendent staff down from 4 to 3.

5. Are budgeted funds sufficient to cover the cost of filling the position? Or does this position
need to be held vacant for a period of time to offset profected budget shortfalls?

Yes, there are budgeted funds to cover the vacant Assistant Superintendent position.

6. What is the impact of not filling the position in: 3 months? & months? 12 months? Nof at all?

The longer the position remains vacant, the longer it carries a safety risk to our work crews, in
addition to the lack of supervision when carrying out their work tasks. With 75+ (full time &
summer) employees to oversee during day-to-day operations, the one (1) superintendent and two
(2) assistant superintendents need to direct and be present on the various job sites throughout
each day to ensure that the crews are carrying out their assigned tasks, in addition to working
under the safest conditions possible. .

In addition to the daily work crews, the superintendents are responsible for carrying out
emergency on-call duties, which means that with only 3 employees they are on call 24/7 every
third week.



2012 Fiscal Impact Calculation
For the period 1/1/12 - 12/31/12
Assistant Superintendent

Annual Fiscal 1/1/2012 -
Impact 12/31/2012
Salary Fiscal Impact: $ 60,202 $ 60,202

Fringe Benefits @ 50.4%
Fringe Benefit Fiscal Impact:  § 30,342 § 30,342

Total 2012 Fiscal Impact: $ 90,544 $ 90,544

Grade 21
Step 1
28.94333



HIGHWAY DEPARTMENT

Brown County

2198 GLENDALE AVENUE :
GREEN BAY, W| 54303 BRIAN L. LAMERS, CPA
PHONE (820} 492-4925 FAX (920) 434-4576 HIGHWAY COMMISSIONER

EMAIL: bc_highway@co.brown.wi.us

DATE:

TO:

FROM:

SUBJE

November 23, 2011

Troy Streckenbach, County Executive
Debbie Klarkowski, County Human Resources Manager
County Administration Department

Brian Lamers, Commissioner
Highway Department

CT: Requestto Fill - Engineering Technician It Position, as stated in the Table of Organization

Therefore, please find the following information to justify filling this vacancy:

1. Is the position description current or does it require updates? (Updates to job descriptions
should be submitted, reviewed and approved by the HR Department prior to submitting the A1
form}. -

The position description is currently being reviewed and revised via the Human Resources
Department.

2. Are the duties of the position related to an essential (mandatory) service? If yes, please
explain.

Yes, the Engineering Technician 1l positions are related to essential services. This position is
responsible for overseeing alb permitting along the County Trunk Highway System, along with
right-of-way negotiations, and the review & acquisition processes associated with the relocation
order filed by the Highway Commissioner; in addition to the many other skilled specialized work of
the Highway Engineering Department.

3. Describe job performance measures for this position (clients, caseload, work output, etc.)

Brown County is among one of the largest counties in the State of Wisconsin in population and
lane miles. The County Engineering Department carries out all roadway design work; right of way
review & acquisition, inspection, project management, and utility coordination for road projects. In
addition this position is responsible for the overview, approval and implementation of all permits
(RW, driveway, detour, overheight/overweight, etc.) and oversees and manages road
construction projects.

We currently have 1 engineer and 4 engineering technicians to carry out all of the duties of the -

Engineering Department.
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ENGINEERING TECHNICIAN 1f JUSTIFICATION
PAGE 2

4. Explain how this vacancy presents opportunities to streamline processes or reorganize _
operations. Considerations should include consolidating, eliminating and/or outsource job
responsibilities.

In order to maintain the services to ensure construction projects are kept on time and that there
isn't a backlog of permits for outside contractors/residents, it is imperative that this position is
filled as soon as possible. [f the duties of this position were to be outsourced, it would cost a
rminimum of 2 times the amount,

This position should not be outsourced as many of the required decisions of the position should
be made by a Brown County employee, not a consultant.
5. Are budgeted funds sufficient to cover the cost of filling the position? Or does this position

need to be held vacant for a period of time to offset projected budget shortfalls?

Yes, there are budgeted funds to cover the vacant Engineering Technician Il position.

6. What is the impact of not filling the position in: 3 months? 6 months? 12 months? Not at alf?

The current position should be filled as soon as possible to allow for the trainipg and qvpid
backlogs in not only County projects, but alsc those of private contractors requiring permitting
approval (see #4 above).

Offers to purchase right-of-way have been made on a critical road project scheduled for
construction in 2012 and need to be negotiated and purchased as soon as possible.

10



2012 Fiscal Impact Calculation
For the period 1/1/12 - 12/31/12
Engineering Tech Il

Annual Fiscal 1/1/2012 -
Impact 12/31/2012
Salary Fiscal Impact: $ 53,061 $ 53,061

Fringe Benefits @ 50.4%
Fringe Benefit Fiscal Impact:  $ 26,743 § 26,743

Total 2012 Fiscal Impact: $ 79,803 § 79,803

J1
6 month rate
25.51
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HIGHWAY DEPARTMENT

Biown County

2198 GLENDALE AVENUE . L
_.OREEN BAY W 54303 R e - BRIAN L. LAMERS, CP'A
PHONE {920) 492-4925  FAX (920) 4344576 T T HIGHWAY COMMISSIONER

EMAIL: bz highway@co,brown,wius

DATE: November 18, 2011

TO: Troy Streckenbach, County Executive
Debbie Klarkowski, County Human Resources Manager
County Administration Department

FROM: Brian Lamers, Commissioner
Highway Department

SUBJECT: Request to Fill- Fleet Manager Position, as stated in the Table of Organization

Please find the following.information to justify filling this vacancy:

1.. Isithe position description current.or does it require updates? (i Updates tojob.descriptions
should be submitted, reviewed and approved’ b vy the HR Department prior to submitting the A1
form).

The position description was reviewed and revised via the Human Resources Department onh
November 18, 2071.

2. Are the duties of the position related to an essential (mandatory) service? If yes, please
explain.

Yes, the Fleet Manager position is related to essentlal services. This position is vital to the
operation of the Department of Public Works, as it oversegs the mechanical employees who carry

out the necessary repairs and routine maintenance of a 200+ fleet of vehicles and a variety of

other equipment as well.

3. Describe job performance measures for this position (clients, caseload, work output, etc.)

The amount of equipment breakdowns and routine maintenance required on a multitude  of
County ‘equipment types that need to be monitoredireviewed. This position oversees the
‘workloads of a total of 15 mechanical employees.




FLEET MANAGER JUSTIFICATION
PAGE2

4 Explam how this vacancy presents opportumtles to streamlme processes or reorgamze

respons.'btl.-t.-es

This position has been changed with the consdlidation of-the Highway & Facility- Management
Departments to become the Départment of Public Works. The committee has reviewed and re-
classed the current Highway Shop Superintendent position tothe Fleet Manager position.

5. Are budgeted funds sufficient to cover the cost of filiing the position? :Or does this- pos:t:on
need to be held vacant for a period of time to offset pro;ected budget shortfalls?

Yes, there are budgeted funds to.cover the vacant-FIe,et;Manager position.-

6. What is the impact of not filling the position in: 3 months? 6 months? 12 months?-Not at all?

The:longer the position remains: vacant, the longer it carries a risk of backlog to the maintenance
of County equipment, which in turn puts a burden and risk of not having the proper equipment to
carfy out the other duties of the Department of Public Works. ‘A past review shows that if shop
operations have to be outsourced to-other entities; it becomes extremely costly to Brown County.

This is @ supervisory position that-oversees the work of: ‘approximately 15 mechanical employees
and is responsible for carrying out emergency on-call duties for all of the mechanic shop
operations

Day-to-day decisions have to be made by the Fieet Manager to keep cost controlled and
coordination of employee's time for the best cost efficiencies.




2012 Fiscal Impact Calculation
For the period 1/1/12 - 12/31/12
Fleet Manager (formerly Shop Superintendent)

Annual Fiscal
Impact
Salary Fiscal Impact: $ 67,627

Fringe Benefits @ 50.4%
Fringe Benefit Fiscal Impact:  $ 34,084

1/1/2012 -
12/31/2012

Total 2012 Fiscal Impact: $ 101,711

Grade 23
Step 2




HIGHWAY DEPARTMENT

Brown County

2198 GLENDALE AVENUE
GREEN BAY, Wi 54303 BRIAN L. LAMERS, CPA

PHONE (920) 492-4925 FAX (920} 434-4576 HIGHWAY COMMISSIONER
EMAIL: be_highway@co.brown.wi.us '

November 7, 2011

TO: Troy Streckenbach, County Executive
Debbie Kiarkowski, County Human Resources Manager
County Administration Department

FROM: Brian Lamers, Commissioner
Highway Department

SUBJECT: Request to Fill - Highway Laborer Position, as stated in the Table of Organization

We anticipate filling the vacant Highway Laborer position on 111112 with a qualified employee from the
Brown County Park Department, who will be laid off due to budget cuts within his department. Therefore,
please find the following justification to fill our vacant Highway Laborer position:

1. Is the pasition description current or does it require updates? (Updates to job descriptions
should be submitted, reviewed and approved by the HR Department prior to submitting the A1
form).

The position description for the Highway Laborer position was reviewed and there are no required
updates since the last changes were mads in 2010,

2. Are the duties of the position related to an essential {mandatory) service? If yes, please
explain.

Yes, the Highway Laborer positions are related to essential services. Keep in mind a large
portion of afl Highway Laborer positions are funded by outside sources, one of the largest being
the Wisconsin Department of Transportation (WisDOT), whereby we provide maintenance
services all year long. These positions are key components for winter operations, We provide
2417 services all year iong, which the majority are for winter operations. To be able to
accommodate 24/7 operators, and the current contract set for crew to work 16 hours, we need all
of the Laborer positions filled for coverage and safety of the crew and traveling public. Summer
operations are just as important and include services to WisDOT. In addition to State work, we
have maintenance on the County to keep up with also (i.e., ditching, shouldering, surface
maintenance, guardrail, mowing and traffic operations, including signing and pavement marking).
We are required to follow many laws and regulations such as reduction in suspended solids,
which is more outlet clean-up and sweeping, an extensive sign inventory system of signs to keep
up on retroreflectivity standards, just to name a couple. Alsg, in summer we have the other crews
such as paving crew, construction crew and drainage crews in addition to the other summer
maintenance activities. '

3. Describe job performance measures for this position (clients, caseload, work output, etc.)

Brown County is among one of the largest counties in the State of Wisconsin in population and
lane miles. Our Highway Department carries out winter and summer roadway and bridge
maintenance on approximately 785 lane miles of County highways and 713 lane miles of State
highways. We also provide a variety of services to other Brown County departments. Over the
next 6 years, our operations will be directly affected by the STH 29 & USH 41 reconstruction
projects. Once these 2 projects are complete, we will have approximately 65 additional lane miles
and 20 roundabouts to plow and maintain.




HIGHWAY LABORER JUSTIFICATION
PAGE 2

The Highway Department will be looking into adding additional [aborers in the near future to
accommodate the additional lane miles and maintenance, Also in the near future the County will
be adding additional lane miles for CTH RK (from CTH EB to CTH J), the expansion of CTH GV
and the extension of CTH EA, all of which will add to the workload of our current workforce.

4. Explain how this vacancy presents opportunities to streamline processes or reorganize
operations. Considerations should include consolidating, eliminating and/or outsource job
responsibilities, '

In order to maintain the services to ensure the entire County is covered for liability purposes and
regulations, we need to continue to staff for these requirements. We have taken steps to save on
services whenever possible, including the use of a “skeleton crew” at night during certain storm
events, in addition to allowing the crew to take time off work without pay an hour or two at a time
if they started early or have adequate overtime as long as it does not hinder our operations.

5. Are budgeted funds sufficient to cover the cost of filling the position? Or does this position
need to be held vacant for a period of time to offset projected budget shortfalls?
Yes, there are budgeted funds and/or outside funding (WisDOT) to cover the vacant Highway
Laborer positions.
6. Whatis the impact of not filling the position in; 3 months? 6 months? 12 months? Nof at all?
The current position should be filled as soon as possible to allow for the proper training as the

major WisDOT STH 29 & USH 41 projects are scheduled to begin very soon; whereby this will
add to the Highway Department's lane maintenance mites.




2012 Fiscal Impact Calculation
For the period 1/1/12 - 12/31/12

Highway Laborer
Annual Fiscal 1/1/2012 -
Impact 12/31/2012
Salary Fiscal Impact: $ 44678 $ 44,678

Fringe Benefits @ 50.4%
Fringe Benefit Fiscal Impact: § 22518 % 22,518

Total 2012 Fiscal Impact: $ 67,196 $ 67,196

Table H
6 month rate
21.48
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BROWN COUNTY HUMAN SERVICES

111 N. Jefferson Street
P.O. Box 22188
Green Bay, W1 54305-2188

Phone (920) 445-6000 Fax (920) 448-6166

November 23, 2011

TO: Troy Streckenbach, County Executive
Debbie Klarkowski, Human Resources Manager
Dept of Administration

FROM: Brian ecutive Director

Human Bervices

SUBJECT: Request to Fill - Administrative Assistant

1.  Is the position description current or does it require updates? (Updates fo job descriptions
should be submitted, reviewed and approved by the HR Department prior to submitting the A1

SJorm.)

Yes, it is current and that fact was conveyed to Lisa Younk on 11/23/11.
2. Arethe duties of the position related to an essential (mandatory) service? If yes, please explain.

Yes. They are essential for supporting the duties of the Human Services Executive Director, a position
mandated in Chapt. 46 of the WI Statutes.

3. Describe job performance measurement for this position (clients, caseload, work output, etc.)

This position has overall responsibility for ensuring the efficient, organized flow of work under the
direct purview of the executive director. The day-to-day output required of this position includes:
e Scheduling
¢ Composing agendas for meetings
¢ Organizing meetings
* Keeping/transcribing minutes of important meetings
+ Reception duties for the exec. director and top management
¢ Screening mail
¢ Writing routine correspondence for the exec director
e Handling timecards for admin. and exempt staff
* Special projects
¢ Duties that require maintaining-confidentiality
* Assisting in budget preparation
o Stellar interpersonal skills in handling guests, county officials, and other visitors
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Above all, this employee must be able to perform the above tasks within a fast paced and often high
pressure environment.

4. Explain how this vacancy presents opportunities to streamline processes or reorganize
operations. Considerations should include consolidating, eliminating and/or outsource job
responsibilities. ‘

Clerical positions within the department have been reduced over recent years within Human Services.
There are no other support positions that have the capacity to take on the duties and
responsibilities of this position. Moreover, the confidential nature of many of the assignments
could not be fulfilled by other positions.

S.  Are budgeted funds sufficient to cover the cost of filling the position? Or does this position
need to be held vacant for a period of time to offset projected budget shortfalls?

This position is budgeted in 2012.
6.  What is the impact of not filling the position in 3 months? 6 months? 12 months? Not af all?

The number of strategic projects requiring oversight by the executive director continues to increase. In
2012-13 they include:
¢ EMR conversion at the CT'C and expansion to Community Programs
¢ Implementation of various restructuring changes throughout the department that are part of the
2012 budget
e Establishment of a 5 counties economic support consortium
¢ Exploration/implementation of Nicolet Psychiatric Center’s clinical services overhaul to capture
greater reimbursement
e Implementation of local correctional alternative to using more expensive state correctional
facilities for youthful offenders

Each of these projects is a major undertaking that will require constant administrative tasks such as
scheduling, taking minutes, tracking systems, various memoranda and email, and organizational
housekeeping by the admin. secretary. This is over and above the day to day work that this position is
responsible for. :

Operating within the 2012 Human Services budget (which we cut by $5M overall) will require the
successful implementation of these projects. This position is essential in assisting the executive director
in providing sufficient oversight to make this happen.

Human Services as measured in dollars is a larger operation the city of Green Bay. Failing to fill this

position would handicap the department’s leadership to the point of risking that essential tasks would
not get done. This effect would be felt at 3 months and would only increase throughout 2012.

Updated 9/28/10




2012 Cost of Budgeted Position
Administrative Secretary

2012 Fiscal Impact:

2012 Salary

2012 Fringe Benefits

01/01/2012-
12/31/2012

$ 35,159.00

$ 19,571.00

$ 54,730.00




Brown COumtg

305 E. WALNUT STREET
P.0. BOX 23600
GREEN BAY, WI 54305-3600

PHONE (920} 448-4037 FAX (920) 448-4036 'WEB: www.co.brown.wi.us

10/26/11
TO: Troy Streckenbach, County Executive
Debbie Klarkowski, Human Resources Manager
FROM: Mary Johason Hospital and Nursing Home Administrator

Brown County Community Treatment Center

SUBJECT: Request to Fill Assistant Director of Nursing Position

Is the position description current or does it require updates?
The position deseription is updated and current,

Are the duties of the position related to an essential {mandatory) service?

The duties of this position include shift tour of duty supervisory oversight and direction of the RN Charge Nurses in Bayshore
Village. This position is aiso ultimately responsible for assisting the Director of Nurses in providing supervision of all nursing
staff. The position is mandated under HFS 132 fora nursing home over 60 residents,

Describe job performance measurement for this position (clients, caseload, work output, elc.)
Pprocess.

Duties include care conferences, care planning, discharge planning. Measurements would include achieving safe client care .
as indicated by Risk Management and QI audits and data. This position assists in developing evidenced based practices, with

improvement

initiatives. The manager assists the MDS coordinator and is must train staff in the EMR process.

Explain how this vacancy presents opportunities to streamline processes or rearganize operations. Considerations should
include consolidating, eliminating and/or outsourcing job respousibilitics.

The position is mandated by State regulations. We could not streamline the process at present as we have depleted all non-
mandated manager positions and this position has been required to assume many roles including assisting with Infection
Control. The position assists the DON in assuring the nursing home is comptiant with State and Federal regulations.
ensure the hospital is compliant with statutory requirements. Outsourcing this position would fikely cost us more money as

- ‘agencies and contractors that we use are higher in cost. This position is a result of streamlining and remodeling the department.

Are budgeted finds sufficient to cover the cost of fillin

g the position? Or does this pasition need ta be held vacant for a period
of time to offset projected budpet shortfalls? ‘

This is a position approved in the 2012 budget and must be filled as soon as poassible due to elimiration of Lthe House Managers.

What is the impact of not filling the pasition in 3 months? 6 months? 12 months? Not at all?

The State is due in three months. We need to bring someone in to get them oriented and functioning prior to the survey.




2012 Cost of Budgeted Position
(Assistant Director of Nursing) Nursing Home Manager

2012 Fiscal Impact:

2012 Salary

2012 Fringe Benefits

01/01/2012-
12/31/2012

$ 58,110.00

$ 22,855.00

$ 80,965.00




BROWN COUNTY HUMAN SERVICES

Brown County Community Treatment Center
CQutpatient Clinical Services Division
3150 Gershwin Drive

Green Bay, WI 54311

Phone (820) 381-6940

11/21/11

TO:

Troy Streckenbach, County Executive
Debbie Klarkowski, Human Resources Manager

FROM: Kevin Lunog, Clinical Services Manager

Human Services

SUBJECT: Request to Fill — Clinical Social Worker

Is the position description current or does it require updates? (Updates to job descriptions
should be submitted, reviewed and approved by the HR Department prior to submitting the Al
form.)

This job description has been updated this year.

Are the duties of the position related to an essential (mandatory) service? If yes, please
explain.

All of the Chapter 51 court commitments are followed by case managers. This position also is
involved the Medicaid entitlement programs such as Comprehensive Community Services
(CCS) because of the licensing required. The licensing required for this position allows us to
bill at a higher rate and for any psychotherapy performed by the Clinical Social Worker.

Describe job performance measurement for this position (clients, caseload, work output, etc.)
This position is monitored by monthly case management logs which track number of hours
related to clients in the different programs provided and a productivity chart for the
psychotherapy provided. The number of clients on a caseload depends upon the severity of the
client’s symptoms and problem areas. This position provides oversight and consultation with
non-degreed staff treatment planning and crisis plans, It also includes AODA services allowing
client’s to have more choice in who they see.

Explain how this vacancy presents opportunities to streamline processes or reorganize
operations. Considerations should include consolidating, eliminating and/or outsource job
responsibilities.

The changing of job titles from Staff Psychologist to Clinical social worker makes this position
more versatile, useful and billable. This person is able to see consumers with more complex
problems and meet the certification requirements needed for staff in order for us to run the
programs that we do. This position receives a higher reimbursement in most programs and will
also be performing therapy hours, which has a higher billing rate than the case management.
Filling this position will allow more efficient completion of duties and improved billing.

¢ Green
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Are budgeted funds sufficient to cover the cost of filling the position? Or does this position
need to be held vacant for a period of time to offset projected budget shortfalls

Thisis a budgeted position which was vacated due to a retirement.
What is the impact of not filling the position in 3 months? 6 months? 12 months? Not at all?

The impact has been an increased workload and attempts to cover the duties by other staff
members, We will not be able to cover the duties in a timely manner which would result in
being out of compliance with program certification requirements. By filling the position we are
able to help to reduce wait times and get people seen sooner by one of our staff members who
can evaluate the needs of the person. I t also will help reduce the wait time for AODA groups
by giving us another person to facilitate a group in addition to individual sessions and
assessments.



2012 Cost of Budgeted Position
Clinical Social Worker/Pro Counselor/Case Manager

2012 Fiscal Impact:

2012 Salary

2012 Fringe Benefits

01/01/2012-
12/31/2012

$ 62,728.00

$ 23,517.00

$ 86,245.00
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FACILITY MANAGEMENT

Brown COumtg

BROWN COUNTY COMMUNITY TREATMENT CENTER

3150 GERSHWIN DRIVE :
GREEN BAY, WISCONSIN 54311 DIANE L. LE BOEUF, CEH
PHONE (920) 391-4856 FAX (920) 391-4869 HOUSEKEEPING MANAGER

E-MAIL LEBOEUF DL@CO.BROWN.WLUS

11/2011

TO: Troy Streckenbach, County Executive
Debbie Klarkowski, Human Resources Manager

FROM: Diane LeBoeuf, Housekeeping Manager
Faciliies Management

SUBJECT: Request to fill - 1.0 FTE & .5 FTE Housekeepers

1. Is this position description current or does it require updates? (Updates to job descriptions should be submitted,
reviewed and approved by the HR Department prior to submitting the A~ [ form).

s Yes, it is current.
2. Are the duties of the position related to essential (mandatory) services? If yes, please explain,

* Yes, all Housekeeping personnel and the services they provide at the Brown County Community Treatment
Center and at Shelter Care are necessary. They provide a clean, safe, sanitary and an atiractive environment for
all residents and clients, visitors, employees, and the general public.

It is difficult to keep a healthcare facility clean and infection free. After all, healthcare facilities are a very busy
places; especially since both CTC and Shelter Care are 24/7. Our Housekeeping team has to constantly keep on
their toes to keep up with resident and patient rooms, waiting rooms, Out Patient, Lab, Doctor Exam rooms,
staff areas and all the Public areas within these buildings. It is a revolving door of messes with a high
importance of infection control; our housekeeping team is the first line of defense.

The CTC and Shelter Care both fall under strict cleanliness and infection control regulations by the State of
Wisconsin Surveyors. In order for the County to keep it licensure, their guidelines must be followed. The State
of Wisconsin Surveyors requires that the CTC has housekeeping coverage on the weekends and holidays in
addition to the weekdays.

®  Proper cleaning and maintenance of our County buildings is necessary to meet and exceed the building’s life
expectancy and this includes the life expectancy of the interiors and furnishings as well.

*  These positions complete routine cleaning and project work. They use various types of cleaning equipment
including carpet extractors, floor buffers/burnishers, upholstery extractions, floor scrubbers and other
miscellaneous equipment. They are required by the State of Wisconsin to attend an Educational in-service once
per year. During our team meetings we routinely discuss new infection control information and cleaning
techniques, we currently use all Green chemicals, equipment, and techniques which require additional training.

¢ The Housekeeping staff at CTC also completes the room set up and takes downs for all events at CTC, deliver
the clean laundry carts to the respective arcas, and many other tasks. '

3. Describe job performance measurement for this position (clients, caseload, work output, etc.)

lb



The result of not filling these two positions( 1.5 FTE’s) would result in an increase of overtime, employee
burnout and injuries-possible additional work comp claims, increased absenteeism, low moral which effects
productivity, unsanitary and unsafe conditions for residents, staff and visitors, infection control issues, possible
State violations of the Life Safety Codes and hefty fines.

The life expectancy of furnishings, floors, and interiors would be reduced and replacement of materials wood
occurs more often without the proper maintenance and cleaning, which is a costly thing to do. We need to keep
the Counties investments clean and well maintained.

Il



2012 Cost of Budgeted Position
Housekeeper |

2012 Fiscal Impact:

2012 Salary

2012 Fringe Benefits

01/01/2012-
12/31/2012

$ 26,531.00

$ 18,337.00

$ 44,868.00

R



2012 Cost of Budgeted Position
Housekeeper | (.50 FTE)

2012 Fiscal Impact:

2012 Salary

2012 Fringe Benefits

01/01/2012-

12/31/2012

$ 11,228.00

$ 8,073.00

$ 19,301.00




Human Services Department

Brian Shoup, Executive Director

111 N. Jefferson Sireet

Green Bay, Wl 54301

Phone: (920)448-6000 Fax; (920}448-6164

November 30, 2011

Troy Streckenbach, County Executive
Debbie Klarkowski, Human Resources Manager

FROM: Brian Shoup, Executive Director

Human Services Department

SUBJECT: Request to Fill - Social Worker for Child Protective Services

Is the position description current or does it require updates? (Updates 1o job '
descriptions should be submitted, reviewed and approved by the HR Department prior
to submitting the Al form.)

This position description is current,

Are the duties of the position related o an essential (mandatory) service? [f yes, explain.

Yes, fhe dulies are State mandated. Child Protective Services involves investigatfions of
child abuse and neglecf, Court work, and ongoing service provision.

Describe job performance measurements for this position (clients, caseload, work
cutput, etc.).

Each Child Protecfion worker carries o full caseload of investigations and/or ongoing
service and Court case assignments. A recent State Qualify Service Review confirmed
that Brown County has higher caseloads for child welfare workers than many other large
counfies, and that required performance will continue to be a struggle if Brown County
remains at current staffing levels. Referrals of child abuse and neglect have increased
25% over the past several years and continue fo rise.

[]



4.. Explain how this vacancy presents opportunities to streamline processes cr reorganize

operations. Considerations should include consolidating, eliminating and/or outsource
job responsibilities.

This vacancy represents a resfruciuring of staff resource by taking a social worker.
position from another area fo help with emerging child protection needs. This
restructuring move fo add additional chiid protective service workers is necessary to
meet the growing demand and State standards,

Are budget funds sufficient to cover the cost of filling the position2 Or does this position
need fo be held vacant for a period of time fo offset projected budget shortfalls?

This position is fully funded in 2011 and 2012 and was approved in 2012 budget.

Whalt is the impact of not filling the position in 3 months? 6 months? 12 monthsg Not at
alle

The impact would be to fall short of the State requirements for Child Protfection and
become liable for penalties.




2012 Cost of Budgeted Position
Social Worker/Case Manager (Child Protection)

2012 Fiscal Impact:

2012 Salary

2012 Fringe Benefits

01/01/2012-
1213172012

$ 60,002.00

$ 23,126.00

$ 83,128.00

[/




INFORMATION SERVICES DEPARTMENT

Brown County

305 E. WALNUT STREET, FIFTH FLOOR
P.O. BOX 23600
GREEN BAY, WI 54305-3600

" PHONE: {920) 448-4025 FAX: (920} 448-6266 WEB: www.co.brown,wi.us

To:  Troy Streckenbach — County Executive
Carolyn Marique- Finance Director
Debbie Klarkowski- Human Resources Manager

Fr:  Kevin Raye
Network Support Manager

Laura Workman
Application Support Manager

Ref: Request to Fill: Programmer/Analyst I
Date: November 29, 2011

1. Is the position description current or does it require updates?
Current

2. Are the duties of the position related to an essential service?
This position is the solely responsible for maintenance of security camera system. This position also
handles Archibus work order system for Facilities, Library, New Zoo and Parks. This position is also
responsible for the IIS Server (intranet).

3. Please describe job performance measurement for this position.
This position and performance is evaluated annually. This position supports Facilities, New Zoo,
Parks, Golf Course, County-wide Camera System, Health, Museum and Land Conservation
Departments. A part time programmer/analyst position was eliminated in the 20] 2 budget. This

position will now support 1 ¥ positions.

4. Explain how this vacancy presents opportunities to streamline processes or reorganize?
The vacancy of this position presented an opportunity to combine 1 ¥ positions into a single full-time
position.

5. Are budgeted funds sufficient to cover the cost of filling the position?
Budgeted funds arve adequate.

6. What is the impact of not filling the position in

a. 3 months b. 6 months c. 12 months, and d. Not at all
The impact of not filling this position will be significant as the person reassigned to this position
has been irained and has provided back up support for the programmer analyst vacating this
position. The programmer will continue with the duties previously assigned. Not filling this
position would impact all departments mentioned above as well as support for the county-wide
camera system. .

. Turming

Brown

Green

I



2012 Cost of Budgeted Position
Programmer/Analyst I

2012 Fiscal Impact:

2012 Salary

2012 Fringe Benefits

01/01/2012-
12/31/2012

$ 62,712.00

$ 23,514.00

$ 86,226.00
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